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BRIEFING MEMO 

 

TECHNOLOGY ADVICE FOR FINANCIAL ADVISORS 

Your industry is so perfectly suited to technology innovations aimed at helping you source, 

onboard, advise, manage and retain clients, a growing class of mass affluent households.   

 

You may feel bombarded by regulatory obligations surrounding data protection and privacy, but 

advisory & wealth tech is equally flush with providers who are helping you stay compliant.   

 

In an online society that is increasingly exposed to malicious actors, the advisors and planners 

know they are prime targets for cyber criminals and are therefore focusing on robust systems and 

security processes from specialist technology firms.  

 

There is a problem in all of this.  You are understandably spoilt for choice.   

“An investment in knowledge pays the best 

interest.” – Benjamin Franklin 

There are armies of IT consultants who will bring direction in your digital journey, along with a 

growing number of software developers who are pressing to introduce their fascinating and often 

ground-breaking solutions.  The single question you are asking yourself is "how do I choose?".  

What follows will help answer that question, as we build your confidence and ultimately arm you 

in your quest.   

 

Moreover, the best advisors are inquisitive, have emotional intelligence and are skilled in 

behaviour finance.  Technology permeates so much of what we do today.  Bring fresh thinking into 

your team and help put your customers at ease about their engagement with technology.  In order 

to build trust through authenticity, our insights may also help you achieve this. 
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Learn how to use the stuff you already have 

It could be as simple as first taking a closer look at the technology estate you are presently 

running and paying for.  In other words, making better use of the native features of the software 

which is rich in functionalities that are ignored.   

 

In parallel, we would argue that upskilling your teams in computing essentials is also a successful 

approach.  From the executive through to all levels of employee, you are collectively steeped in 

technology as users and your aim therefore should be to empower teams to discover tools by 

building confidence in IT know-how.  Your question now may be: "where do I start?".  Our answer 

would be, right here. 

 

As part of our company’s mission, to educate all industries about the developments in 

information and communication technology, Kloudwerk have set up an editorial board that 

regularly publishes Briefing Memos on subjects that we believe will resonate.  Our insights have 

been researched and edited for the curious, in what should be no longer than a 10-minute read.  

For each of the topics we have chosen for you here, additional Briefing Memos are available on 

our website. 

Of course you have heard of the Cloud and you are already in one 

Many firms are on a journey migrating from traditional enterprise systems & software 

deployments.  If you have invested significant capital upfront in server space, perpetual software 

licenses, along with dedicated IT staff, you are already running in a cloud environment - this is an 

internal cloud.   

 

You may have chosen to partially deploy your systems into a hybrid environment by subscribing to  

I. virtual hardware,  

II. outside operating systems, and  

III. third-party applications  

via any combination of Infrastructure as a Service (IaaS), Platform as a Service (PaaS), and 

Software as a Service (SaaS) in an external cloud deployment.   
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This technology cloud is anything but celestial, rather very terrestrial in nature, namely a vast park 

of servers and ancillary equipment distributed across the globe.  The move by users into an 

external cloud operating model is inevitable and comes with huge collateral up-side potential for 

users, not least in all matters relating to systems and data security.   

 

Cloud services are the logical conclusion of a 20th Century telecommunication revolution.  It all 

started with early wire-based telegraphs & telephones when science turned sound into electronic 

form.  And when we fast forward to today's environment, we know that having access to the 

internet is the key to cloud computing.  We find ourselves swimming in a world of tech jargon and 

acronyms such as ISP (Internet Service Provider), IP (Internet Protocol), URL (Uniform Resource 

Locator), CSP (Cloud Service Provider), and of course the attendant subscription-based services 

of IaaS, PaaS, and SaaS.  The cloud is a fascinating global market that is propelling human 

creativity and it is important to try to stay on top of its evolution as a business. 

Winners are not just compliant, they understand the opportunities 

afforded by regulation 

A rapidly expanding online data culture permeates GDPR, PSD2, MiFID II, RDR and IDD.  If you 

were subjected to a pop quiz at this very instance on each of these acronyms, how do you think 

you would do?  These are tough rules, laden with obligations and consequences and yet we still 

struggle to articulate their meaning.  Simply put, the data you manage is no longer yours.  It 

belongs to the individual users of your services.  Being a caretaker of data brings new 

responsibilities and threats of sanction.  After all, it is only normal, if your organisation handles 

information related to a living and identifiable individual, then you have an obligation to protect 

that.  Are you? 

 

Regulators are promoting the development of exciting Application Programming Interfaces (APIs) 

that will steadily open up channels for the data held on consumers by the incumbent financial 

institutions to be linked with the tools that software developers are creating for the financial 

advisory industry.  Being able to react to alerts on a dashboard detailing a given client's current 

financial position, from deposit accounts, state & occupational pensions, life & private pension 

products, direct investments, through to mortgages, will give you an incredible edge, tomorrow. 
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Meeting over video calls, accepting e-signatures, on-line application processing incorporating all 

the necessary background and bank detail checks are the easy wins today and there are enough 

robust tools that will allow you to manage this explosion of data fields.  This procedural order 

brings with it huge commercial advantages to those advisors and planners who wish to properly 

mine the data available on their clients and identify suitable wealth strategies - which will involve 

having technical access and permissions to legally source information.  Demonstrating a more 

solid understanding of key regulations to both your software suppliers and your customers, will 

set you apart from your competitors. 

Something unexpected has happened, your IT team has advised of 

a systems' hack 

Your company's website has been defaced - it had to be taken offline.  Your systems have been 

blocked from usage - a denial of service attack.  There has been a breach of your data server - 

client information has been stolen.  Not an everyday occurrence, but certainly a reality 

experienced or heard of, and indeed perhaps on-going within your firm as you read this memo.  

You have probably taken steps to protect your business and you are aware that threats evolve 

and grow.  Apart from assessing the extent of your company's online exposure, it is worthwhile 

getting up to speed on the methods used in electronic crime.   

 

The outcomes of electronic attack are partially measured in economic terms through the knock-

on effect of loss of productivity when staff can't work and likely reputational damage, but other 

outcomes typically include corrupted software, lost access to relied-on third party services, 

permanent loss of files, along with stolen trade secrets and intellectual property.  ISO 27001, is 

the international standard for an information security management system (ISMS) and certifies 

the presence of technical and operational measures to protect against data breach.   

Dare to ask your partners and colleagues to define what is meant 

by the word "digital" 

Eyes may at first roll, but as you begin to peel away the responses, the more individuals you ask, 

the more apparent it is that no one will be able to point their finger onto what precisely defines 

our Digital Age.  It can be a fun exercise, and very telling about how much or how little we really 

grasp.   
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Kloudwerk’s insights on the subjects summarised above and many more will hopefully resonate 

with you and your team.  And just because, here is our take on the word digital or rather the 

Digital Age.  

 

The binary numeral system lies at the heart of the creation of modern computers.  A binary digit, 

abbreviated as a "bit", that is either zero or one, can express all the numbers as we know them in 

the decimal numeral system.  The first digital computers date to the early 1800s i.e. automatic 

calculating machines using the binary digits, zero and one, to express long numbers.  

 

What limited their development was the physical incorporation into the machine of the many 

mechanical levers and gears needed to execute logical orders.  The science of electronics 

produced the transistor, literally a switch that turns a circuit on or off, producing series of values 

of one or zero.   

 

Through processing, a given value can be associated with almost anything: a decimal number, a 

letter in the alphabet, a sound bite, a colour pixel - you see where we are going...the image of a 

sea or endless streams of ones and zeros in green set against a black background are a 

representation of the machine code of computers.  Today billions of tiny transistors are integrated 

on a digital circuit, a microchip with phenomenal processing power.  An estimated 50 zettabytes 

(ZB) of global data is sitting on servers across the globe. 

 

It has been a quantum leap from the early 1960s which saw the dawn of the Digital Age, when 

only a handful of transistors were processing information.  Computing power is explosive and data 

creates value when it improves the lives of end users.  This explosion of data started with the very 

first binary digit (a bit) stored in a transistor.  Together these three ingredients have been the 

driving force of social evolution and the reason why we call our lifetime the Digital Age. 

Given what you already know about behaviour finance, over to you 

now to test these ideas in your next exchange with your client.   

For further insights please consult our homepage (www.kloudwerk.com) 


